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SWPPP Implementation
Site management, inspections, amendments and corrective actions
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Defined Responsible Parties

Contractor Quality Control Program

 Ensuring compliance with contractor permit 
provisions

 Conducting contractor NPDES inspections
 Maintaining  a contractor NPDES inspection log
 Incorporating erosion control work into the 

project
 Mulching/Seeding in a timely manner
 Proper maintenance of devices
 Removal of devices
 A certified erosion control supervisor to conduct 

program

Erosion Control Supervisor
 Must be available by phone 24 hrs/day 

7 days a week
 Must be knowledgeable (certified) in 

erosion/sediment control site 
management

 Must be able to respond to emergency 
situations at the job site within 12 hrs

 Responsible for implementing all the 
provisions of the storm water pollution 
prevention plan

Erosion Control Supervisor

 1. Coordinate work of subcontractors.
 2. Prepare weekly erosion control schedules.
 3. Attend all weekly construction meetings.
 4. Prepare the erosion/sediment control site 

amendment and corrective action plans.
 5. Provide erosion/sediment control for 

contractor’s temporary work.
 6. Ensure that permits are acquired and 

complied  with for borrow pits, dewatering, 
temporary work in rivers/streams etc.

Erosion Control Supervisor Cont.

 7. Ensure that erosion/sediment control work is 
done in a timely manner and meets permit 
requirements.

 8. Ensure project is stabilized prior to 
suspension of the work. 

 9. Coordinate with all Federal and State 
Agencies.

 10. Ensure that proper cleanup occurs from 
vehicle tracking on paved surfaces.

 11. Ensure that proper cleanup occurs where 
sediment leaves the right-of way.
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Know the ultimate receiving water 
locations
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Temporary, Permanent Sediment Basin Checklist
Project Site Name/Location _______________________ Date _______
Permanent –temporary (circle) sedimentation basins: 
(location/ID)_________________________
• Required basin installed (> 10 acres/ single point (T) or >1 acre new 
impervious (P)? Yes No
• Does basin have energy dissipation for outlet? Yes No
• Stabilized emergency overflow outlet? Yes No
• Was basin constructed /operational concurrent with construction? Yes No
• Are lopes stabilized with permanent cover or temporary erosion protection 
within 200’ of surface water? Yes No
• Is basin connected to surface waters? Yes
Name/description waters: __________________________
• Was discharge- connection stabilized within 24 hours of connecting? 

Yes No
• Dewatering: Onsite to a temp. settling basin? Yes No 

If offsite, is water turbid? Yes No
Turbidity Reading ________________
Photograph Number _______________

• If no settling basin, was appropriate BMPs for turbidity and scour applied? 
Yes No
• Is discharge from site creating a nuisance conditions or WQ violations? 
Yes No
Observations:
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Item/
Location

Description/Task Date Correction 
Schedule 
Date

Status

Build a 
form

Must Define the SWPPP amendment 
process

Corrective Action Plan Amendment
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Corrective Action Plan Amendment Contractor Guidance Documents

Amendment Process = Site Plan

TH100 wetland bridge
(Ames GeoWood Road)
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Project Review ‘You Make the Call’

 Perimeter defense
 Trackout management
 Exposed soil stabilization
 Conveyance system stabilization
 Inlet controls
 Sediment trap/basin management
 Dewatering protocols
 Good housekeeping

Ditch exposed for 14 days
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