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North Dakota Emergency Medical Services Advisory Council = Community Paramedic Sub-Committee
Kenneth Reed, MS, NR-Paramedic — CP Coordinator & Sub-Committee Chairman

Pilot Program Request for Proposals

The North Dakota Department of Health, Division of EMS & Trauma has been authorized by the
ND Legislature to conduct a pilot “Community Paramedic” program.

The Community Paramedic Subcommittee of the ND EMS Advisory Council is seeking proposals
from licensed ND Ambulance agencies to participate in the pilot project. In order to qualify for
inclusion in the pilot project, your service would need to have:

e At least one full time licensed paramedic with at least 2 years of ALS experience
e An affiliation with licensed medical provider/medical facility that would be willing to
serve as your primary referral and medical oversight for primary care services.

Proposals for the pilot project will need to contain the following information for consideration
and approval by the subcommittee:

e Name, mailing address and ND Ambulance licensure information of the submitting
ambulance service
e Primary agency contact person and contact telephone number(s) and email address
e Sponsoring Health entity
0 A Community Paramedic program must have an affiliation with a healthcare
entity such as Hospital, Accountable Care Organization (ACO), Clinic or Rural
Primary Care provider. This affiliation will be the referring source for patients
needing care by the EMS service’s CPs.
e The name and contact information for the EMS Medical Director for the EMS service
0 Ifalicensed physician other than the EMS service’s Medical Director will be
providing medical oversight for the pilot CP project, that individual will need to
be identified as well.
e Scope of the project and target population(s)
0 What patient populations and/or specific community health concerns will your
pilot project be serving?
0 What services do you anticipate to be offering as part of your pilot project?
e What hours of operation do you anticipate your services will be available to your
community
e How many personnel will be involved in your project?



e How will your CPs respond to requests for service?
0 Part of an on-duty 911 ambulance
O Separate response vehicle
0 Physical facility based
e How will patient encounters be documented?
0 Do you anticipate your CPs utilizing any specific Electronic Health Record (EHR)
0 Will the system utilized be part of your sponsoring health entity’s HER
0 If paper-based, how do you anticipate sharing patient information
e Who will be responsible for the development of care protocols for your CPs?
e How do you plan to measure outcomes and effectiveness of your pilot project
O By what criteria will you measure success or impact
0 How will you gather your data
0 Who will be responsible for monitoring and quality improvement of the CPs
involved in the pilot project?
e What funding are you requesting?
0 Training
= We anticipate utilizing the CP training program operated by the Hennepin
Technical College in Eden Prairie, MN via their distance education
program to train CPs for the ND pilot program
= Estimated tuition and books are $2500.
= No funds are available for wages
0 Information Technologies
= Portable computing devices for access to Electronic Health
Records/systems
0 Diagnostic Equipment
= Point of Care diagnostic testing devices/supplies
= Other portable equipment specific to your target population/health
concerns

Proposals submitted will be evaluated by the subcommittee who will be responsible for
selecting projects that show the widest range of impact for potential Community Paramedic
programs in ND.

Please direct any questions or completed proposals to subcommittee chair Ken Reed at 925-
895-1980 or email to kreed@nd.gov.



