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The Vaccines For Children (VFC) Program is a federal entitlement program which provides vaccines
for children ages 18 and younger who are either American Indian, Medicaid-eligible, uninsured, or
underinsured. The North Dakota Department of Health (NDDoH) also supplies vaccines for other
programs using federal 317 and state funding. Please see the NDDoH Vaccine Coverage Table at
www.ndhealth.gov/Immunize/Documents/Providers/Forms/VVaccineCoverage 10201 1.pdf for more
information.

It is very important for providers to be in compliance with VFC Program and other publicly-funded
vaccine requirements, including borrowing and returning between supplies of vaccine. Borrowing
VFC or other publicly funded vaccine to administer to a not-eligible child or adult should only
occur in rare unplanned situations, such as outbreaks.

o Providers are expected to maintain an adequate inventory of vaccine for their non-VFC-eligible or
state-eligible patients.

o VFC and other state-supplied vaccine cannot be used as a replacement system for a
provider’s privately purchased vaccine inventory.

o If your facility is having issues with maintaining adequate inventories of state-supplied
and/or private vaccines, please contact the NDDoH for assistance.

e The provider’s state vaccine supply must be adequate to meet the needs of the provider's VFC-
eligible and other state-eligible patients, and borrowing state-supplied vaccine must not prevent a
VFC-eligible or other state-eligible child from receiving a needed vaccination because state-
supplied vaccine was administered to a non-VFC-eligible child or adult.

e Borrowing can occur only when there is lack of private-stock vaccine due to unexpected
circumstances, such as a delayed vaccine shipment, vaccine spoiled in-transit to provider, or new
staff that calculated ordering time incorrectly.

o The NDDoH has noticed excessive borrowing based on North Dakota Immunization
Information System (NDIIS) data and will be following-up with providers who are borrowing
vaccines on a regular basis (daily, weekly, monthly).

o Borrowing should only occur a handful of times per year, if at all.
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e Every time a dose of publicly-funded vaccine is borrowed, the provider must complete the
NDDoH Borrowing/Return Report (attached and posted at www.ndhealth.gov/immunize).
Once the borrowed state-supplied vaccine is replaced with private stock vaccine, that date
should be entered on the form and the completed form saved for at least three years and
made available to NDDoH VFC staff for review during the VFC compliance site visit.

¢ Providers must return borrowed state-supplied doses within four weeks of the borrowing
occurrence.

¢ Before entering the borrowed dose that was administered into the NDIIS, providers must
use the NDIIS Borrow/Return functionality (instructions attached and posted at
www.ndhealth.gov/immunize). The same should be done when returning vaccine. This will
ensure that the private lot number is converted to state and vice versa. Otherwise it appears that
providers are administering state-supplied vaccine to not-eligible individuals.

o The NDDoH has noticed state-supplied vaccine being reported as administered to not-
eligible children in the NDIIS. The NDDoH will be following-up with providers who appear
to be administering state-supplied vaccine to not eligible children.

o Please ensure that NDIIS data entry staff is entering doses appropriately, especially the
VFC-eligibility for each dose.

¢ If a provider borrows privately purchased vaccine to administer to a VFC-eligible child because no
VFC vaccine is available, the provider must document that borrowing and replacement on the
NDDoH borrowing/return form. This action is to ensure that the private-stock vaccine is replaced
and the private inventory is made whole.

¢ VFC influenza vaccine must never be borrowed for not-eligible children or adults.

The NDDoH is planning on making changes to the NDIIS to better track borrowing and returning. Until
that time, the above process must be used. If your facility feels that this process is too complicated,
your facility may choose to implement a policy of no borrowing and returning between state and
private supplies of vaccine.

Many local public health units no longer have private supplies of vaccine for insured children. These
health units do not need to borrow and return for childhood vaccines, since all childhood vaccines are
- state-supplied, with the exception of influenza vaccine. However, these health units must borrow and
return if state-supplied vaccines are ever administered to not-eligible adults.

If the NDDoH does not see compliance with the borrow/return policy, the NDDoH may have to
institute stricter policies such as requiring written NDDoH authorization prior to borrowing and
returning or no longer allowing borrow/return at all.

Please feel free to contact the NDDoH Immunization Program with any questions or concerns at
701.328.3386 or toll-free at 800.472.2180.
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