


 apply the trans-theoretical model of 
change to organizational and 
individual change

 create a plan to support staff through 
change

 develop a plan to assess 
organizational readiness for 
implementing male services
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What

Increase the number
of males who access
FP and related RH
services in clinical
settings

How

 Restructure the clinic 
environment

 Train clinic staff

 Implement targeted 
community outreach & 
promotion of services









“Attention Ladies: Medical 
Services now for Men”

“Get your man tested…his 
health is your health”



http://www.facebook.com/photo.php?pid=11501415&id=361947770007�






Where are 
you now?



In small groups, discuss:
 What are your concerns about using this 

tool?
 What are some potential benefits to using 

this tool?

Report:
 Briefly describe tool
 Primary concern
 Primary benefit





Vision  +  Skills  + Incentives  + 
Resources  + Action Plan = 

Motivated/Change



What happens when an element 
is missing?



Vision  ➔ Skills  ➔ Incentives  ➔ Resources  ➔ Action Plan = Motivated/Change

What happens when an element is missing?

[No Vision] ➔ Skills     ➔ Incentives  ➔ Resources  ➔ Action Plan  = Confusion/Drudgery

Vision ➔ [No Skills] ➔ Incentives  ➔ Resources  ➔ Action Plan  = Anxiety/Failure

Vision ➔ Skills   ➔ [No Incentives] ➔ Resources  ➔ Action Plan = Unmotivated/Slow 
change 

Vision  ➔ Skills  ➔ Incentives  ➔ [No Resources]➔ Action Plan = Frustration/Limited 
or no change

Vision ➔ Skills    ➔ Incentives  ➔ Resources  ➔ [No Action Plan] = Uncertain/False starts 

Center for Health Training, 2010





 Type I – That which is done to us

 Type II – That which we do to ourselves

 Type III – That which we do to others



In reality 
We have no control

In reality
We have control

We believe we have 
no control

Type 1A
Normal grief 
cycle…and we work 
through it

Healthy

Type 1B
Normal grief 
cycle…and we work 
through it

Healthy 
But.. We can miss 
opportunities, some 
minor some huge

We believe we 
have control

Type 1C
Very frustrating; 
unrealistic; doomed 
to failure

Unhealthy

Type 1 D
Empowering; life 
affirming; stimulates 
growth;

Very Healthy



 Effective Leadership

Attention to people

Using systems thinking

Using and understanding 
processes





1. What are your feelings, thoughts 
being in this stage?

2. What can others do or say   
that would feel supportive?







If you learned … What to Do/How to do it

Males are not 
hearing about your 
services (from your 
staff in clinic, or 
from outreach 
efforts)

•Train clinic staff how to talk to existing 
clients about services for males

•Redirect current outreach efforts

Community Partnerships and Outreach Assessment Findings
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