Handout #1

Work Plan Discussion (May 2011)

Workgroup 1: Access to health insurance and medical home subcommittee

e Note changes to objectives and performance indicators
Activity 1-1a: need to specify the target audience for the program and who is being trained.
Activity 1-2a: what ND providers are to be contacted (where we get sampling frame)?
Activity 1-2d: who should be trained and what is format for training?

Activity 1-3a: what is monitoring activities of Healthy Transitions subcommittee and what type of
support is envisioned?

Activity 1-3b: what activities will help integrate health into transition activities?
Funding needed for evaluation activities ($8,000)

1. Survey of HNDECA membership (Survey Monkey survey) to get feedback on essential elements
of screening and priority needs for screening ($2,000)
2. Survey of ND providers to assess who uses Bright Futures (sampling frame?) ($6,000)

Workgroup 2: Early care and education subcommittee

e Note changes to objectives and performance indicators

Goal 2-2: what is target audience (e.g., legislators, key stakeholders, agencies, general public?) whose
attitudes are we trying to change?

Activity 2-2a: who are we trying to get to adopt DAP? What activities will help do that?

Activity 2-2b: what legislators are we targeting...existing? or is this for the next session? All or just a
target few?

Activity 2-2d: will the survey target all legislators? What will be best format for the survey (mail, Survey
Monkey survey?)

Activity 2-3b: what type of gathering is considered?

Activity 2-3c: what is target audience (whose values are we concerned with)? What type of activity will
elevate values?

Activity 2-3d: who is writing white paper?

Activity 2-3e: how you identify the needs? A survey? What are the specific topics that should be
addressed?

Activity 2-3f: what activities will help push the Health Department to accept program (also what
program?)

Activity 2-3g: what is purpose of redefinition? What specifically can HNDECA do?



Funding needed for evaluation activities ($12,000)

1. Survey of legislators regarding attitudes about early childhood education ($6,000)
2. Survey of ND childcare providers to assess children’s health issues (sampling frame?, what
specific issues...need for nurse consultant?) ($6,000)

Workgroup 3: Parent education subcommittee
e Note changes to objectives and performance indicators

Activity 3-1a: what is target audience? What activities will capture parent attention? Is this a statewide
effort or pilot program? Is output a resource network?

Activity 3-2a: what role do we want Scott Davis to play? Member? Discussant?
Activity 3-3c: who will facilitate these meetings?
No Funding needed for evaluation activities

Workgroup 4: Family support subcommittee

e Note: do we correctly capture the objective of this goal?

Activity 4-1a: if better communication channel is the goal, then what activities or partnerships with
HNDECA will improve communications or engagement?

Activity 4-1b: what activities will help HNDECA identify and recruit parents?
Activity 4-1c: How can HNDECA support FVDN? What activities will most effectively make this happen?

Activity 4-2b &c: what type of training is needed? Who needs to be trained? Who and how the training
be conducted?

No Funding needed for evaluation activities

Workgroup 5: Mental health and social emotional development subcommittee

o Note: do we effectively capture in this objective what is desired?

Activity 5-1a: what type of activities will best produce increased awareness of the Nurtured Heart
Approach? Who is the target audience?

Activity 5-1b-c: what agencies are the target audiences? What type of partnerships is desired? What
activities will most effectively make this happen? Should this be a pilot project or statewide initiative?

No Funding needed for evaluation activities

Total Funding Needed for Subcommittee Evaluation Activities: $20,000



