Subcommittee Meeting

Healthy North Dakota Early Childhood Alliance Handout #4
Family Support Subcommittee

Goal 4-1: To recruit parents as HNDECA members (at least 3 per subcommittee) and start each stakeholder meeting with a family story.

Objective: By 20

Performance Measure/Evaluation:

Data Sources:

Activity #4-1-a: By 20___, develop resources.

Responsible Committee Members Partners and Roles
Performance Measures/Evaluation (list data source) Legislation/Policy
Timeline Funding/Resources

70% in-kind match is required for federal grant funding

Strategies to overcome barriers/challenges

Activity #4-1-b: By 20___, recruit parents, start by asking HNDECA members for recommendations.




Responsible Committee Members Partners and Roles
HNDECA Steering Committee HNDECA membership
Performance Measures/Evaluation (list data source) Legislation/Policy
Timeline Funding/Resources

Strategies to overcome barriers/challenges

Outputs: Inventory of interested parents.
Culturally competent orientation materials.
Opportunity for parental feedback on materials and training, etc. associated with HNDECA.
Outcomes:  Short term: Increased parental involvement in all of HNDECA.
Long term: Legislative and policy changes based on family need and input; increased parent participation as equals at all levels.

Goal 4-2: To partner with Dr. Rathge to analyze data from family support efforts and to develop a white paper to share the results.

Objective:

Performance Measure/Evaluation:

Data Sources:



Activity #4-2-a: By 20___, review survey protocol with Dr. Rathge for advice.

Responsible Committee Members

Partners and Roles
Family Voices of ND

Performance Measures/Evaluation (list data source)

Legislation/Policy

Timeline Funding/Resources

Funding is currently available through Family Voices grant.

Strategies to overcome barriers/challenges

Activity #4-2-b: By 20___, conduct survey.

Responsible Committee Members

Partners and Roles

Performance Measures/Evaluation (list data source)

Legislation/Policy

Timeline Funding/Resources

Strategies to overcome barriers/challenges




Activity #4-2-c: By 20___, analyze results.

Responsible Committee Members Partners and Roles
Performance Measures/Evaluation (list data source) Legislation/Policy
Timeline Funding/Resources

Strategies to overcome barriers/challenges

Activity #4-2-d: By 20, report findings to small group of HNDECA to strategize next steps.

Responsible Committee Members Partners and Roles
Performance Measures/Evaluation (list data source) Legislation/Policy
Timeline Funding/Resources




Strategies to overcome barriers/challenges

Activity #4-2-e: By 20, convene a meeting with agency leaders and family organizations to discuss survey outcomes and jointly
plan changes needed.

Responsible Committee Members Partners and Roles
Performance Measures/Evaluation (list data source) Legislation/Policy
Timeline Funding/Resources

Strategies to overcome barriers/challenges

Outputs: Survey data.
White paper.

Outcomes:  Short term: Identification of gaps, barriers and needs.
Long term: Agencies and providers partner with family organizations to improve systems.




Goal 4-3: To develop a plan for joint education and training for families, agencies and eventually, legislators and policy makers.

Objective: By 20

Performance Measure/Evaluation:

Data Sources:

Activity #4-3-a: By 20___, sponsorship of topical calls and training.

Responsible Committee Members Partners and Roles
Performance Measures/Evaluation (list data source) Legislation/Policy
Timeline Funding/Resources

Strategies to overcome barriers/challenges

Activity #4-3-b: By 20, develop the training plan.

Responsible Committee Members Partners and Roles




Performance Measures/Evaluation (list data source) Legislation/Policy

Timeline Funding/Resources

Strategies to overcome barriers/challenges

Activity #4-3-c: By 20, conduct the training.

Responsible Committee Members Partners and Roles
Performance Measures/Evaluation (list data source) Legislation/Policy
Timeline Funding/Resources

Strategies to overcome barriers/challenges

Activity #4-3-d: By 20___, conduct outreach statewide and through various media methods.




Responsible Committee Members Partners and Roles

Performance Measures/Evaluation (list data source) Legislation/Policy

Timeline Funding/Resources

Strategies to overcome barriers/challenges

Activity #4-3-3e: By 20, develop a speaker’s bureau.

Responsible Committee Members Partners and Roles
Performance Measures/Evaluation (list data source) Legislation/Policy
Timeline Funding/Resources

Strategies to overcome barriers/challenges

Outputs: Information posted on www.ndhealth.gov/eccs.




Speakers Bureau.

Outcomes:  Short term: Development of the plan.
Long term: Increased provision of education and training to the general public.



