
Final Project Proposal Evaluation & Prioritization Worksheet 
 
Project Name:_____________________________________________________________ 
 
NOTE: The following criteria should be considered when evaluating the statewide and/or 
programmatic benefits of the final project proposals.  Each criterion should be ranked on a 0 to 
10 point scale.  A score of “0" will indicate very low programmatic benefits and a score of “10" 
will indicate very high benefits.   
 
1) Location of the project will help expand NPS Program efforts into an area 
of the state with only minimal NPS pollution management activity.   _________ 
 
2) The project will implement and demonstrate a unique or innovative  
approach for addressing specific or multiple sources and/or causes of 
NPS pollution.          _________ 
 
3) The project is addressing a substantial, well defined NPS pollution issue  
or concern in the state.        _________ 
 
4) The delivery process; BMP’s applied or demonstrated; or information 
generated and/or disseminated by the project will have statewide applications 
and can be easily transferred to other projects.     _________ 
 
5) The project will provide or demonstrate a cost effective approach for 
addressing NPS pollution in the state.      _________ 
 
6) Project progress will be measurable and the information and data collected 
can also be used to evaluate overall program benefits and accomplishments . _________   
 
 
        TOTAL SCORE _________ 


