Knox East TN Healthcare Coalition

Plan Train Coordinate




Getting Your Bearings

L
I' ﬁ !‘..r @

~ e A
Csﬂ. @ = acksom—" {1z} _.-"'

EE} 0 ™
s D _
5] ||]:r|'||'- \ Ve : () - Yrpdfonodks 50 KM 50 Miles

|!| . | - £ ge '.'l|l'.".|'_-' Coim

| Interstate Highways
iy



Knox/East TN Healthcare Coalition

Long-standing coalition

Serves just over 1 million residents in a 16 county
region

Mix of urban, suburban, and rural communities

Participating Organizations

20 Acute Care Hospitals and their partners

EMS

Regional Medical Communications Center

Public Health (State and Local)

Regional Forensic Center

Emergency Management Agencies (State and Local)
Regional Blood Bank

Mental Health Hospitals

Homeland Security




EMA Organization




EMS Consultant and RHC Role




Setting the Stage




Jefferson County, TN




Jefferson County EMAZEMS




Knoxville, TN
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Hospital Capabilities




The Accident




Accident Specifics










Accident Specifics




Victim Information By the Numbers

Patients by air to University of Tennessee Medical Center (UTMC), the
Level 1 Trauma Center

Patient transported to Jefferson Memorial Hospital, then quickly

transferred to UTMC

|
8 |
| ALL PATIENTS THAT WERE TRANSPORTED SURVIVED

Fatalities on scene

ALL PATIENTS THAT WERE TRANSPORTED SURVIVED




More Numbers




Response Partners (Not All-Inclusive)




Coalition Response Systems Utilized

TN Hospital Resource Tracking System | HRTS - Event

[=] /ﬁ\ m HRTS | Hospital Resource Tracking System
r"h{'k

Tennessee Department of Health
HRTS System Status: Normal You are logged in as: Charity Menefee Tue, Mov 17, 2015 15:33 EST
Quick Links Event
Click here to view active events
° RMCC Click here to view conduded events
_ Event: Bus Accident I-40 422 MM
Event Type: Mass Casualty Incident

- - = = ome Event Status: Conduded
Regional Medical Communications Center " e

RMCC Contact
Wed, Oct 2, 2013 13:33 EST

Information
Wed, Oct 2, 2013 16:21 EST
Help Duty Coordinator - UTMCK
User Links BUS Accident Multiple patient
I I | t I Message Board
. S

TNMedMap
View Counties
HRTS DashBoards Comments

Healthcare Resource Tracking System oy 2 Comnee

Duty Coordinator -
UTMCEK, RMCC:
RMCC - UT Medical

send to printer Center
] I N HAN Duty Coordinator -

UTMCEK, RMCC:

Event concluded.

is back to normal operations.

Tennessee Health Alert Network o

Duty Coerdinator -
UTMCE, RMCC:
RMCC - UT Medical
Cenber

Per EMS 18 12 patients have been transported, 11 to UTMC, 1 to
efferson Memorial. Jefferson Memerial is transferring this
patient to UTMC at present.

amily reception area being established in Wood Auditorium at |Charity Menefee, 2, 2013
. Red Cross will be providing support. RHC: Knox-Metro 15:03




What is the RMCC?




Tennessee Health Alert Network (THAN) and Hospital

Resource Tracking System (HRTYS)




Overall Strengths




Overall Challenges/Opportunities




Fatality Management




Tennessee Logistics




Dignity to Deceased




Fatality Coordination




Regional Forensic Center Efficiency




Family Assistance and Recovery




Unique Situation/Leveraging Coalition
Relationships




Family Reunification




Added Benefits

THE UNIVERSITY OF TENNESSEE

MEDICAL CENTER e
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Recovery Thoughts




Takeaways From This Event




Additional Fatality Management Planning

|deas




TN MDI Strike Team




MDI Strike Team Direction and Coordination

R
County Meadical
Examiner DR
ODCME
Deputy State CME’s
Team
Coordinator
Team Lead Team Lead
Viiddle Fast



Knox East TN Healthcare Coalition

Plan Train Coordinate

Charity Menefee, Regional Hospital Coordinator

Knox County Health Department

Charity.Menefee@knoxcounty.org
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